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.and the difference is
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Reporting

...1Is produced by tools
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Processes
...are deployed by organisations

Web Page Deployment

* diagram screenshot from webanalyticsdemystified inc.



| understand
..and the impact




Data Driven
organisation



To succeed you set:
- strategic objectives and

- empower your analysts!




That iIs all good
.. but how do | tell




Reporting
..does not require action 1
analysis without action is reporting!
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Reporting
..does not relate to benchmarking 1
analysis within your own data silo resembles reporting!




Reporting
.Is not a forward looking activity i1
analysis is rarely done from a retrospective viewpoint!




AnalysiSis all about.
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Analvysis

..do not be fooled by black box reporting

analysis is knowing WHY it works better - NOT that a given test won




Processes
..decision making cannot be ad-hoc




Data driven organisation

| ess about cli ckst
more about cust ome
decisions are depersonalized




Conclusion

...and why should I care 7




